Town of Montville Parks & Recreation Commission
Montville Community Center Building Exploratory Committee
Special Meeting Minutes
January 18, 2023, 5:30 p.m.
Montville Town Hall — Council Chambers

Town of Montville has lifted the mask mandate effective Monday, February 28, 2022
throughout Town facilities in coordination with our schools. Although the mask
mandate has been lifted, Uncas Health strongly recommends that all individuals,
both vaccinated and unvaccinated, continue to wear masks indoors.

1. Call to Order
2. Pledge of Allegiance

3. Roll Call Commissioner Stone, Commissioner Schroeber, Commissioner Southard,
Commissioner Matthewson and Recreation Director Bushway

4. Remarks from the Public regarding items on the Agenda (3-minute

limit) - None

5. New Business - None

6. Old Business
a. Community Center building discussions

e Need to develop a wish list.

e Will need space for Youth Services. What are their needs as far as space?
Estimates for office sizes.

e Space needs for Recreation offices.

Do we need dedicated spaces for dance, gymnastics, judo and other Rec

programs?

Storage needs?

Turf for soccer that rolls out over courts for soccer

Party Room for rental?

Pool - Will look into costs of maintenance, sizes of pools, heating etc. Rocky will

research.

Commercial kitchen

Fitness Center

Is there enough space at Fair Oaks?

Staffing Costs need to be looked at.

7. Communications - None
8. Remarks from the Public (3-minute limit) None
9. Remarks from Commissioners None

10. Adjournment 6:17 p.m.



