AGENDA

Board of Education Goal:
To engage in a cycle of continuous improvement to ensure all students are educated with high
standards and achieve at the highest levels of learning in the Montville Public Schools

Date: December 15, 2020
Time: 6:00 PM
Location: Electronic Meeting
To participate:
Meeting ID: 815 1650 9903
Dial in: 1 646 558 8656 US (New York)
1. Callto order/Pledge of Allegiance — 6:00 P.M.
Montville Marvels virtual presentations.
Elementary Principals shared the December Montville Marvels presentations as follows:

Murphy School - For showing extraordinary academic growth in a foreign language after
arriving in our schools last year, Nour Essa.

Oakdale School - For their perseverance and academic progress during both in-person learning
and distance learning; Kasen Cameron and Eric Moore.

Mohegan School - For your perseverance, positive attitude and academic progress during both
in-person and distance learning; Maximus Crespo-Rock

2. Hearing of delegates and citizens (regarding agenda items only)

3. Letters and communications

4. Approval of the Consent Calendar
a. Budget update; Kathy Lamoureux

5. Unfinished Business
a. Discussion regarding adjustments to Hybrid Instruction based upon survey data
b. Consideration and possible action regarding reevaluation of instructional model

6. New business



g.

Consideration and action to establish June 15, 2021 (177" day of school) as the date for
graduation for Montville High School.

It is recommended that the Board consider and approve a bid waiver for securing vestibules,
installation of cameras, and access control from the vestibule into the office at Murphy,
Mohegan and Oakdale Elementary Schools as well as access control to the gym and cafeteria
at Mohegan under the State Security Grant. The vendors selected to complete this work are
Park Roway and Integrated Security Solution, LLC which are existing vendors for the Montville
Board of Education.

Consideration and Action to approve the use of Personal Interest Projects to provide
interdisciplinary instruction to a group of remote learners at MHS for the second semester and
align with new State’s Mastery-Based Diploma Assessment Requirement

Discussion and Action to approve flexibility in graduation requirements for students completing
interdisciplinary Personal Interest Projects (English and social studies credit can be earned
through a humanities course, math and science credit through a STEM course)

Results of NESDEC Enrollment study

Discussion and Action: Policy 4118.238 Quarantine Travel Advisory

Discussion and Action: Policy 4113.6 Remote Work Telecommuting

7. Committee and liaison reports:

Montville Youth Services Bureau
Student Board Representatives
Board Chair Remarks

a. Policy Committee

b. E&E Committee

c. Communications Committee
d. Montville Education Foundation
e. LEARN

f. CABE/NSBA

g.

h.

i.

8. Superintendent's Report

a. Report from the Director of Special Services — Mrs. Paula LaChance
b. Report from Assistant Superintendent- Dianne Vumback

c. Report from the Superintendent — Mrs. Pallin

9. Information items

10. Citizens' comments

11. Future Agenda ltems

12. Adjournment



