AMENDED AGENDA
Date: February 23, 2021

Location: Electronic Meeting

Board of Education Goals
To engage in a cycle of continuous improvement to ensure all students are educated
with high standards and achieve at the highest levels of learning in the Montville
Public Schools

Location: Electronic Meeting
To participate:

Join Zoom Meeting
https://montvilleschools-org.zoom.us/j/88079905366

Meeting ID: 880 7990 5366
+16465588656, US (New York)
1. Call to order/Pledge of Allegiance — 6:00 P.M.
2. Hearing of delegates and citizens (regarding budget presentation only)
3. Presentation of 2021-2022 Board of Education Budget
4, Hearing of delegates and citizens (regarding agenda items only)
5. Letters and communications
6. Approval of the Consent Calendar
7. Unfinished business
a. Discussion surrounding learning model
b. Technology project update and district technology plan
8. New business
a. Capital Requests

b. Discussion regarding District Phone System


https://montvilleschools-org.zoom.us/j/88079905366

c. Consideration and action to appoint a Board Member to the Custodial Negotiating
Committee

d. Superintendent’s mid-year evaluation

Note: It is anticipated that the Board will enter executive session for the purpose of the
mid-year evaluation of The Superintendent.

9. Committee and liaison reports:

Montville Education Foundation
LEARN

CABE/NSBA

Montville Youth Services Bureau
Student Board Representatives
Board Chair remarks
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10. Superintendent's Report
a. Report from the Director of Special Services — Paula LaChance
b. Report from Assistant Superintendent — Dianne Vumback
c. Report from the Superintendent — Laurie Pallin
11. Information items
Upcoming Meetings:

a. March 1st; 6:00 PM Special meeting of Board; Finance sub-committee with Town
Council, Library Media Center

b. March 2"%: 6:00 PM Board budget workshop, Library Media Center
12. Citizens' comments

13. Adjournment



